Agile Cattle
Breeding

The Task

A leading genetics company provides the
world’s largest bovine database to over
10’000 users who access applications and
data via the web using PCs and mobile
devices. Due to a massive increase in
data volume and a long maintenance
phase the existing systems are character-
ised by

* high maintenance costs

« the inability to swiftly address new busi-
ness requirements

* increased risks of data inconsistency

+ high dependencies on individual resour-
ces with specialised knowledge.

After an organisational assessment, the

computer services group is trained on ag-

ile project and requirement management,

the Unified Modeling Language (UML) and

component-based development. Sub-

sequently, this group implements a pilot

project using time-boxed iterative software

development.

The Highlights

The new software development process is
introduced successfully.

The IT and the business-oriented team
members accept the cultural changes by
using UML for the precise and concise
definition of system specifications.

Subsequently, the resulting models cap-
ture and document domain-specific know-
how with unpresendented quality. Training
and project work combine effectively.
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The Benfits

» The project finishes within the planned
time frame

» Due to the effective knowledge transfer,
the core team can apply the new project
management techniques immediately.

» The collaboration increases both team
dynamics and project output and impro-
ves the communication with the stake-
holders.

+ This first project already leads to impro-
ved quality and reduced over-all costs.
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